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National Department South African Tourism

of Tourism ~ SAT (markets SA
NDT (sets policy) as a destination) |
NOTE:In some provinces,
the Department and
the authority are one entity

9 Provincial Tourism

9 Provincial Tourism
Authorities
(markets the province
as a destination)

Departments 0%

(Interpret national [LE
policy and set

provincial policy)
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Ministerof Tourism

South African Tourism Board

Chief Executive Officer (CEO): SAT

|

|

Tourism Grading
Council: Chief Quality
Assurance Officer

|
Chief Financial
Officer (CFO)

I

Chief Operations
Office (COO)

Research Unit

Chief Marketing Officer

Regional Director:
Africa

Regional Director: Americas,
Asia and Australasia

Europe and UK

Regional Director:

Country Managers: e.g. South Africa, East Africa, India, Australia, USA, Germany,

France, Netherlands, etc

Global managers for:

These managers support the
work of the Regional Directors
and Country Managers

Marketing and
Advertising
Events

Business Tourism
Product
Communications [—
e-Marketing
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&

Understand who is out
there

Choose those who we
can&wantbga‘lh&ra

e

Get them to the product

Ensure they have a
good experience

y ¥ 3 3 3

DO the research to inform the choices about which market

spaces we will ‘play’ in

FACILITATE industry insights on customer product and

service needs

DO the choice-making for SAT 's focus markets and segments

and tourism brand development

LEAD the choice-making process for other markets

DO and LEAD marketing in focus markets and tourism brand

development

FACILITATE the unblocking of barriers (eg flights, visas)

FACILITATE packaging for core markels

FACILITATE the tourist-product connect

FACILITATE appropriate product development

MONITOR tourist satisfaction and experience

LEARN from feedback
FACILITATE learning by industry
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Arrivals to South Africa continues its upward climb reaching 9,9 million
arrivals in 2009

Foreign Tourist Arrivals to South Africa, 1967 -2009

12 9,9 million arrivals
in 2009
Rugh
10 e ari1
World Cup
— First
Pt 8 Democrati
2 Elections :
= Sanctions i
i
E & against South : __i/’
= MWelson Africa lifted H :
g Mandela E : '
= 4 - released [T ]
L ¥ ]
= State of b '
7 .- Sanctions Era EmergTr:y E E ' E
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[

1970s and 80s - Stagnation

= Stagnation drove low
investment, focus on narrow
white domestic market and
costs

1990-1998 - Growth

» Initial period of short-term
profit-taking followed by
period of investment growth
and entry of foreign players

*Coamments captuhed sbove bazed on opinion of participants intery fewed and anecdotal evidence  Souroe: StamSa, Towrsm & Migration relesse

1998-2004 - Cyclicality
= Global events, currency volatility
drove uncertainty and short-term
strategy by firms
= Investment rates remain weak
overall
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It’s Possible
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